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OBSTOJECE STANIE - organizacija

S&T SKUPINA

S&T SLOVENIJA




LETNI PLAN DRUZBE JE SESTAVLJEN 1Z:

" STRATESKEGA DELA - STRATEGIJA
"  FINANCNEGA PLANA
®*  PRIHODKI (PRODAJA LICENC, STORITEV)
®*  ODHODKI (COGS, OPEX, STAFF, AMORTIZACIJA)
"  PLANA KADROV IN IZOBRAZEVANJA
"  MARKETING PLANA
®  PLANA INVESTICIJ

®  PLANA IZBOLJSAV



SAP v S&T Skupini
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“Potrebujemo fleksibilen

sistem, ki bo “zdruzil” SAP in

ostale aplikacije”

“Moramo imeti bolj$i in
ucinkovit pogled v nasSo
organizacijo.”

“Potrebujemo primerne,
transparentne in predvidljive
poslovne procese.”

“Planiranje tece prepocasi.
Potrebujemo hitrejsi,

nadzorovan in pregledne)si

proces.”

“Excel preglednice nam uhajajo 1z
nadzora in nimajo ve¢ povezave z SAP.
Samo ena oseba obvladuje proces.”

“Nas plan se redko ujema z
dejansko realizacijo, ker ne
gledamo istih stvari”

“Nasi cilji so preohlapno povezani z
naSim strateSkim planom in podatke
o njih je tezko pridobiti in merit1”

“Preve€ Casa porabimo za
zbiranje podatkov in
premalo za analizo in
odlocitve”



OBSTOJECE STANJE spoznanje
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B “ASIS” STANJE

B SAP BOBJ

B INFOR PERFORMANCE MANAGEMENT



MOZNE RESITVE — prednosti / slabosti

“AS IS” STANIJE - EXCEL
+ ni dodatnih investicij v SW razen ¢as T A e L L T
+ poznan proces, ni sprememb, delamo enako

+ Excel znanje in obvladovanje

- Ni kontrole nad procesom
- Ni kontrole nad verzijami

- Uvozi / izvozi, spremljanje plana

- Spremembe v procesih (organizacija)

- Kolaboracija
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B SAPBOBIJ
+ Ze implementirane kazalnike (KPI) s tem orodjem
+ SAP produkt (integracija)

+ Interni SAP svetovalci

Integracija
Cas uvedbe
- Prilagajanje uporabnikom

- Dograjevanje

SAP @)
BusinessObjects

SAD4
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PERFORMACE MANAGEMENT

1997 Comshare
launched MPC

2003 Geac acquired

1966 Comshare founded Comshare
(| COMSHARE | C Geac
1988 MIS AG founded 2003 Systems Union
MIS acquired MIS
————— SYSTEMS
' UNION

Mar 2006
Extensity formed

( extensity )

Aug 2006
Infor acquired
Extensity

Aug 2006
Infor acquired
Systems Union

INToe
Infor PM

(Performance
Management)

s&t

INToe

channel partner
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Infor Performance Management platforma

Strateski Management (KPI)
Planiranje

Budgeting

Napovedovanje
Konsolidacija

Poslovno porocanje

Nadzorne plos¢e in Ad-hoc analize

SM

Konsolidacija
Planiranje
Budgeting

Napovedovanje

BI (Poslovno porocanje)

Performance Management
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Plan faz implemenacije

Start projekta — oktober 2010 — vzporedno z izdelavo plana 2011

Planiranje
Budgeting
Napovedovanje
Poslovno porocanje

Integracija BOBJ

Q2

SAP BOBJ
> SM

Konsolidacija| COGNOS

Planiranje
9]
)
Budgeting =
=
. R
Napovedovanje =
%)
==

BI (Poslovno porocanje)

Management
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Arhitektura

Infor PM Infor PM
Application Studio Office Plus

3 PM_SnT / PM_SnT _project_1 / PM_SnT_report_catalog_
!,:,!--Qj Planning
'U Sales

IoBe) staff

[ Marketing Infor PM

| oTHOpex OLAP-Server
-] Plan Qverview za planlranje,
'\LJ COGNOS pOI‘Oéan_]e, anahzo

:_:_I--u,: Cognos Export
-Qj Maintenance

i @) Configuration

Infor PM 10 ImportMaster .
ETL sistem P DWH Podatkovno skladiSCe

I !

BOBJ OGNOS




Prodaja

] sales

E Planning by 2049

B[

E Report by Customers

E Report by Customer Projects

E Report by Cust. Project Products
E Report - KAM director

E Sales Line Repart

E Sales Line Report 2

= FINANCNEGA PLANA o CEA

PLANIRANJE

Varsion Pian 7 - | Version =
Wear i = Year
Period  [rear = Mongh
SalesType M Tipes C
® PRIHODKI (PRODAJA LICENC, STORITEY) P plns 3
9 Customer  [a | prper— El
Projct u—]—_|
Customer Jan =l | 11k d.o.o. Livbljana A |
bt Project  |COMMON |l Customers .
COMMON
FIKNOWN
m sion/year is locked for m.put! E0ECM 0.0,
Gross Margin | 3TECH, D.0.0. _
i Revenues from S| 4cEcom 8020 BERIC S.P.
-040 Revenue from othe ABANKA VIPAd.d.
-045 Revenue senvices | ABE AG
| -050 Revenue from mair 22‘:3&?'%0 o
-055 Revenue fromcons =, oL <
-049 Construction Revenue | 0 ol
|
Chosen versionfyear is locked for input!
—GM1 Gross Margin |
—REVS Revenues from Sales
| 400-040 Revenue fram others
400-045 Revenue senices from others
400-050 Revenue from
400-055 Revenue from consulting
400-049 Cs ion Revenue
—COGS Cost of Goods and Services
530-040 Costs of purch.merchandise o
580-035 Discount for intemal sourcing
580-040 Costs of services others -
580-050 Costs of other
580-055 Costs of consulting other
550-000 Write-off of inventory
590-000 Freight/import duties inc. goo
0PI Other Operating Income

[Gross margin %
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Sektor)1 in oddelki

PLANIRANJE

Consulting. Integration. Outsoureing. .
= s8t iNfos
Verzija Plan T je ZAKLENJEMA!
tilen 11.22011 Version
-4 INPUT COMPARISON
®  FINANCNEGA PLANA Voson  [mr Veion  [p3 3
Year 2011 - Year xnn -
Cost Center 204 |
Employes All Employees j

Chosen version/year is locked for input!

= Staff Costs.

° ODHODKI (COGS, OPEX, STAFF, “STAFF  Siaf Costs

621-000 Salanes - foced portion

622-000 Salaries - varable portion

AMORTIZACIJA)

632000 Expenses for payroll taxes/s

=T26-000 Expenses for company cars

|
T26-000-A Expenses for own company ¢
726-000-B Expenses for pool cars
| — 733000 Travel expenses
T33-000-A Travel expenses - pro person
= T736-020 Mebilephone
|
T38-020-A Mobile - pro person
= T77-000 Training and PSG expenses
|

F77-000-A Training and PSG expenses -
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Kadrovska sluzba

PLANIRANJE

w Consulting, Integration, Outsourcing,

Verzija Plan 7 je ZAKLEMJENA!
tilen 11.2.2011

[Version

iNfos

INPUT
Version| Pian 7 =]
® Year| 2011 3
Cost Center| 2045 =]
Values| DrectfUR

Chosen versionfyear is locked for input!

- TOPEX Total operating expenses

— STAFF  Staff Costs

621000 Salaries - fixed portion

622000 Salaries - variable portion

632000 Expenses for payroll taxes/secu

* DAEX Depreciation and Amortisation Expenses

+ OPEX Other operating expense

507.000 Pre-sales charging

COMPARISON

Version |Pan 3 =)
Year |2011 L

. Head Count

Car Count

2,03

222,59
77,00
83,5

220,20
222,201

223, 219,53
223,20 221,53
79, 76,50 76,50
83.50) 83,50 83.50]

2,20
223,20)
75,504
83,50)
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Marketing

PLANIRANJE

- S8t i~nFor
v Plas T i ZAKLENJED
) 1132 Nermon
. INPUT COMPARISON
L] Pt ¥ = Verson —T =
Yout |—._-.-.i ks TN il -
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®  MARKETING PLANA
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Cognos 1zvoz

m Consulting. Integration. Outsourcing. l NfD R.,

Verzija Plan 7 je ZAKLENJENA!
tilen 1.2 2011 Versian:

COGNOS EXPORT Sales part

Version Plan 7 'I

Year 2011 =

Period YearToFeb Jhd
Period  Wersion SAP Comp Account Segment Country NACE Walue Currency 0
1102 BU 3001 RE21-000 ERP SLO DEL_ 166045 ECU 0
1102 BU 3001 R621-000 COM SLO DEL_ 39499 ECU 0
1102 BU 3001 R621-000 SWD SLO DEL_ 160676 ECU 0
1102 BU 3001 RE21-000 APPL SLO DEL_ 25TT1ECU 0
1102 BU 3001 R621-000 BSS_ SLO DEL_ 6066 ECU 0
1102 BU 3001 R621-000 3GEN SLO DEL_ 30628 ECU 0
1102 BU 3001 RE21-000 MNETS SLO DEL_ 0ECU 0
1102 BU 3001 R621-000 EPL SLO DEL_ 0ECU 0
1102 BU 3001 RE21-000 DTP SLO DEL_ 0ECU 0
1102 BU 3001 R621-000 SWi SLO DEL_ 0ECU 0
1102 BU 3001 R621-000 5GEN SLO DEL_ 25448 ECU 0
1102 BU 3001 R621-000 DCP SLO DEL_ BB593ECU 0
1102 BU 3001 R621-000 N3P SLO DEL_ 33N ECU 0
1102 BU 3001 R621-000 SWP SLO DEL_ 88497 ECU 0
1102 BU 3001 R621-000 6GEN SLO DEL_ 19039ECU 0
1102 BU 3001 R621-000 1SS_ SLO DEL_ 58922 ECU 0
1102 BU 3001 R621-000 DCOS SLO DEL_ 112614 ECU 0
1102 BU 3001 R621-000 WPOS SLO DEL_ 54164 ECU 0
1102 BU 3001 R621-000 NS035 SLO DEL_ 33889 ECU 0
1102 BU 3001 R621-000 ADS SLO DEL_ 0ECU 0
1102 BU 3001 R621-000 085_ SLO DEL_ Jb5BEECU 0
1102 BU 3001 R621-000 TGEN SLO DEL_ 3BTT2ECU 0
1102 BU 3001 R621-000 KAMC SLO UNA 79863 ECU 0
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Faza II - Forecasting

1mafomr PM Application Studic

§ PM_SAT | BM_ST _project 1 [ #M_SnT_rmpt_mstaiog 1 B
& i 3 onsulting. Integration. Outsourcing. =
3 Forecmting N ' o/

= Selems Fonecast
7 Smles Forerast Version LOCKED!

2 Sebem Forecest_compect Adrmin 1.4.2011 Version:  Production

= Costs Forecsst

L FILTER ‘COMPARE WITH:

+ Saff Costs Forscsst : SRR
Varsion 041z X Varsion Artusl X

3] Saft €. Formcest Rmport (after Aoction] Year T — Year [T
2 092t Formcmnt R Er—
15t Half
@ Toos + + +
S Praming REVENLES FROM SALES 7617y asios] @eid soriad s asssod oamess s q 00| eessar| dmspa7all  masq sowd ames]| am
(1 coeuas COST OF COGS A e R I | q 00| Gassri doseers  @esd 2yeedsl  Stazs| =7
T rr— Gross Margin ssszass] asmzsd  mmm] 2amiose 11l sowros| asesam|  seml ooo| aosi7is] memiges) mam| sasioss)  smw| sse
b G e ‘Gmer Operating noom: = d [ I R d [ q 000 a5 E ool 7es oo
S Costs 2esony zaniesi  sams -tamssl| 15119 aveane| aveeasd  ses q ao0| -ssseise] semidad s qimess  smes]| am
Gmer operating genses a5 -lmesm|  S2fdl  si2141]  tesd -iiczeed -Lmused  doamy q oo0| zostas] 2004m| 10007  steia|  soasd] 1
Pre-cales crarging q oo q o] . q o] q 000 o q aog q 000
Spil o BU-Saks o o] q a E 0 q am u q 00 q [
iR o GEN : d - q [} . d 0 q 00 [ q 00d q 000
Gross Margin 1507e] @ERTN|0 0 sams|  sesss|  ieves]  wsisy seass) . sess| [ ooo|  sems| immiaa  am|  sesw|  smur| -
SPUT OF KANC d g q [T E 0 q 00 [ q a0 q 000
‘Gross Margin 14507e] @ERTN|0 0 sams|  sesw|  ieves]  weisy) sanas) ) seds) ooo|  sems| umsisa  mam|  sesw|  sme| -
SPLIT OF UNALLOCATED 2057 g q a 1764 0ad q a0 u = 0ad q 0.0
EBT 1asore] dsosen|  seE]  sess|  tered e s ser [ voo|  sems| nossssa wam  sess  sme| -

Fisll Timss Empicges (FTE} 155.17‘ z1j 2
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Faza III — Strateski Kontroling

(I Infor PM Application Studio - Cockpit =]

Datei Bearbeiten Ansicht Einfiigen Format Extras Fenster Hilfe

O @ -% .| 6H 5 .t.&?@

Links Rechts Vorherige [&chste Speichern Drucke... Drucken Solasher Schnell  Definition

Cockpit Hilfe %

TIME Berichtsubersicht Dashboard Demo  BSC Konfiguration Ad-Hoc Analyse MC
Eigenkapitalquote EBIT-Marge Mitarheiter ROCE Verk. Einheiten Umsatz/Einheit
1 Applic al rre 31.6 500 0 306097 59,17

Dobei Boabeitors Amichl Enfigen Fomal Extras Eresler Hile

DOle.» U@ <&@ bR = S @ =

Bechis | vorherige e | Spechen Qrdbr... Deuken | Bericrt  Schoel  Defrtion
Top 10 nach Umsatz Cietails  Cash Flow Details  Bilanz Dietails
oo Aktiva IST
Datenan As700 Supersport G : — Aktiva 7.348.114
= | it i
don =] %?ggni';p;?;: — 500 + Summe langiristige Yermigenswerte 10.000
57000 Powergy N ) l I + Summe kurzfristige Yermdoenswerte 7.338.114
Farspakihve Stratagisches Ziel'MeRgroke (Verantwertlicher Status Trand Kommantar zu Status 70004175 - -g g g
Finanzen s et 400 g 8 3 Passiva IST
1 - Betriebsergetmis vorbess ragnp 5
Bl |l ":m::lt.:?u-.n-ll,:n: s Hor Meier a —’) Status ok, abe weiter by SUNTD Dakar [ - 53 & 2 5 —Passiva 7.348.114
F1.2- Enpltots shsokt o e 9 Trond ok s7ones : +Nettosigenkapital Insgasarmt 5.726.348
2 - Umaatz stnigom 2 u -1.500 + Langftistine Verbindlichkeiten 1.546.733
P 3 : o &o0o 1o.000 o + Kurzfristine Verbindlichkeiten 75.033
3 - Kost: ks " N N
1~ Koslenend P Die letzten 18 Monate Details | -za00 Kosten-Kontrolle Details
@
Hem MiteeMoier @ % w000 B Budget & Actual Alle Kostenarten Betriebskosten
9 .
3.000
IST: 11164 IaT: 1.188
l‘-‘:"""f: il 5 ‘ 2.000 1869 Gewinn und Verlust Details plan: 12,084 Flan: 1.242
' . 1.000 - / \ = ~,
K11 - Lietenseracegrad {Durchechnit) [Her Schmidt
K12 - Lagmvanaul Linien Hivr Kunz J :: i} ACCOUNT IST Plan Var %
e,
% « Kankumanafahige Kostensinkiur schafien [* ] SEEESSESESEEEEEEEEEE Ertrige 18.110.334 10.366.827 -79%
- SARERSSRSA55555888
K2 Tmereumang 3 4 TEEiRERpEELSPoEzyE | Verriehskosten 1.210.652 197.701 -517%
K203+ Herstelkosten 1| Produid 1 ] FESEESL2EREST7 23258
K204 - Herstelkosten Il Procuid 2 @ :; Sonstige Betriebskosten 11.164.334 12.084.314 8%
= Gross Margin — Revenue Bruttogewinn 18110334 9.524068  -90%
It 3 i K -
ol e e et EreA iR ous tHisn sct phon %) Betriehserfoly oder -verlust 5.726.348 2.758.043  308%
101 - Prndulastialvarsessanng Femigung 0 = Produktion Cetails
P1.02- Produktsttatsverbessening Logisti @ =
P1.03 - Redusierung der Fedigungskosten ] =
F1.04 - Nutungsgrad Linien . I—l
> Lol T
9 - News Furtigungstinio gewinnbrirgend einfibeun Q@ Admin [ [ 4
2 fenfitn D } T T T T T T T T T T
] o o L] 0 0 0 o
2 a2 3 i o

=
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Faza III — Strateski Kontroling

n Studio - Home

nfor PM Applicati

Datei Bearbeiten Ansicht Einfigen Format Extras Fenster Hilfe

OO0« -5-|HS 2| & RS

=10l ]

START Dez 2008 ﬂ
Willkommen Admin P (I Infor PM Application Studio - MA Start N [ 5
Sprache ] ' Datei Bearbeiten Ansicht Einfiigen Format Extras Fenster Hilfe
i 20.000 - »
10,000 ﬁ E ﬁ - ‘ v H @; = ! @ .
¥ Links Rechts Yaorherige Machste Speichern Drucky,.. Drucken Splaster o Bericht | Schnell  Definition
[u]
Jan 2002 Feb 2008 Mr ;i 5 : =
" N Willkommen - Hans Schmidt Hilfe 3
Ihre Aufgaben Warkflow Uberblick KPI Entwicklung TIME
.
Zu startende Aufgaben... Einheiten o . . ) . o ) )
) X X 0 23.11.2009 Umsatz/Einheit Eigenkapitalquote EBIT-Marge Mitarbeiter ROCE Verk. Einheiten Zielereichung Q3
Schyweizer Werriehshudget verabechieden =
12:17 58,73 100,0 -84, 7 0 0 19.459 87 B4%
Aufgaben in Bearbeitung... GEwinn —) == . 0 -7 [ ] @
talienizches Yertrishshudget erfassen £ d DB1 . .
KHostener fassung Marketing £ d Werk. Einheiten Top 10 nach Umsatz Defalls  Nachste Schritte
Kost folgende ToDas stehen an
osten 58000 Energy NN Absatzplanung
Zuriickgewiesene Aufgaben... :ﬁ;gg :”E“E°: 1 Gul Bericht verfighar [
uparsport -
Deutsches Yerriehsbudget verabschieden m WEO00 Uhragrie | 8M_Hellzarmee
wisnon Unragrip - CostRepor
SUNPD Dakar [N
000 Blizzard [
D00 Blizzard [N Alarm
ﬁggg A‘j:z:z:; folyende Ereignisse sind eingetreten
a Fflege KZ - F3.1 - Kostenentwicklung .
o & Ao Pllege Risikoeinschatung [ ]
Spesenabrechnung - Novemher .
Die letzten 18 Monate Detalls Sales Team Germany
.00 Informationen Quick Links
Fhoo Verkaufsdatan Import- 03.11.08 - Stragtegy Map
oon 1 A8 Dashboard
1.000 Workflow Einstellungen
. Ad-Hoc Analyse
2552522322255 228222 Allgemeine Informationen Finanz Cockpit
[«]_| EEBEALEESSTRECESRL Heute in der Kantine: Sauerkraut mit Knidel
i i i _ Morgen 11:00 Feueralarm Probe! Excel Integration
Criicken Sie F1, umn Hilfe zu erhalten, — Gross Margin — Revenue it Dot
EJMH WHEECTHLHOHEH
o
KN >
[Admin I |z




S&T pridobitve

®  HITRO VZPOSTAVLJEN PROCES PREKO APLIKACIJE Z VZPOREDNIM LETNIM PLANIRANJEM
® INTEGRACIJA NA SAP - SOA (SERVICE-ORIENTED ARCHITECTURE)

"  SKRAJSANJE CASA ZA PRIPRAVO PLANA PREKO VNAPREJ DEFINIRANE VSEBINE

®  ENOSTAVNEIJSE VODENJE PLANA PREKO VERZIJ PLANA IN WORKFLOW

®  TRANSPARENTNO ENOTNO PLANIRANIJE (SEKTORJI, ODDELKI...)

" NASTAVITVE S KONFIGURACIJAMI (DELITVE STROSKOV PO SM, KLJUCI...)

"  PRIMERJAVA Z DEJANSKIMI PODATKI ZA PRETEKLO LETO

" [ZDELAVA SIMULACIJ IN PRIMERJAVA VERZIJ

"  MOBILNOST

" _..MOZNOST NADGRADNIJE IN DODELAVE GLEDE NA SPREMEMBE
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Performance Management - prihodnost

ekl > Transformacija finanéne ey

sluzbe

Podpora
odloCanju

Transformacija viog
PorocCanje

Kontroling
30 %
Operativni procesi
40 % fodic Re-design procesov,

integracija sistemov
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Ss&t

Consulting. Integration. Outsourcing.

mitja.bokun@snt-world.com

UVEDBA INFORMACIJSKEGA SISTEMA ZA POSLOVNO PLANIRANIJE V PODJETJE S&T SLOVENIJA
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